COORDINATORS AND COMMANDERS MEETING

21°T AUGUST 2022 @ 1000HRS
MINUTES VIA ZOOM

Meeting opened at 1000HRS

ATTENDEES: APPOLOGIES:
Ross Sargent Paul Whitaker
Mark Hudson Alan Stratford
Phill Simpson

Mark Dods

Paul Elvey

BUSINESS ARISING FROM PREVIOUS MEETING:
Refer General Business

REPORTS:
Data Comms: NIL

TRAINING: NIL.

PROPERTY:
Trailer at Gerard’s Requires relocation. Ross to look into.
Handhelds require Commercial Frequency allocation. Ross to look into.

MEMBERSHIP: NIL.

REGION REPORTS:

Central/Eastern Metropolitan — Nil
Central/North & West Metropolitan — Nil
Central/Southern Metropolitan — As per report.
East/Gippsland Region & SCU — as per report
Mid West/Grampians — Nil

North East/Hume — NIL.

North West/Loddon Mallee — As per report.
South West & Barwon Region — As per report.

GENERAL BUSINESS:

Discussion took place regarding the event commanders to determine if an event is a community
event where as the funds raised go into the community/ fund the next event or go into the accounts
of organisers.

Event Commanders to work out expenses plus 10% as a ball park figure to negotiate for donations
for events. (Paul Elvey)

Contents of the trailers at Paul’s and Gerard’s.

Meeting closed at 1234HRS



