
WICEN (Vic)
Coordinators’ and Commanders’ Meeting
Minutes for Meeting 14 November 2021

Via ZOOM

 Attendance & Apologies

Attendees
 Ross Sargent
 Paul Elvey
 John Morrissey
 Christopher Morley
 Mark Hudson
 Paul Engler
 Paul Whitaker
 Mark Dods
 Allen Harvie
 Peter Weeks
 Rik Head
 Phill Simpson

Apologies
 Alan Stratford
 Gordon Cornell
 Sean Frith

 Minutes of Previous Meeting – As distributed

Moved   Mark Hudson                   Seconded  Chris Morley

 Business arising from previous meeting. Refer General Business

 Reports

 Data Comms -- AVARA

                        – Concerns re data training 

 Training – Lack of traing records and training outcomes. More training guidance 
necessary. Changes are taking place. More needs to be followed through.

                – Members in regions, probably makes training difficult or impracticle. 
Online training to move forward. Training online/Zoom would be highly beneficial.

                – Some members of radio clubs would assist if required at events

                – New training needs to be developed and implemented. Propose to 
implement all recommendations in full unless any issues raised.

 Property – Nil

 Membership – 55 Financial Members as at November 2021



                        – No luck with radio clubs

 Radio – Satellite internet taking over from HF

 Regional Coordinator Reports

 Central/Eastern Metropolitan - Nil
 Central/North & West Metropolitan - Nil
 Central/Southern Metropolitan – 8 members
                                                                    No meetings
 East/Gippsland Region & SCU – 10 members. Reduced interaction.
 Mid West/Grampians – Nil
 North East/Hume – Kenda went well. 5G power consuption.
 North West/Loddon Mallee – 4 members
 South West & Barwon Region – 4 members

 

General Business

  Events December 2021 – February 2022

 4 December – Gippsland Rally

       Animal Tracking for Parks Victoria.
         Possible entry into Clubs.
         Alan and Paul following up.

Structure of WICEN  Sub Committee Report
  Don is working on a training structure/packages for the tiered membership.
  It is a slow process.
  Membership manual/OH&S/Split manuals – circulate for comment.

Knowledge Base
  Repository of documents for Event Coordinators, etc.
  Some accessible by new members.

Event participation lists to be updated – Kenda outstanding.

Trailers to be reregistered – ongoing.
  Set up online account.

RACV trailer to be handed to NERG.
  MOU to be forwarded to them.

ARDEN being set up and will be demonstrated at Field Day.

Ongoing experimentation – tweaks and adjustments to TRAK.

       Wetter than normal outlook for summer.

       NBN issues.

Meeting closed 12:10 & Next meeting TBA


